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FINANCE & GENERAL PURPOSES COMMITTEE 
MINUTES OF MEETING HELD ON WEDNESDAY 16 NOVEMBER 2016, 1700 HRS,  
IN ROOM B108 
 
Present: 
Mr Paul Quigley (Chair) 
Mr Steve Johnson 
Miss Julie Richmond 
 
In attendance: 
Mr Rob Jarvis  Finance Director 
Mr Ryan Sarll  Finance Manager 
Dr Chris Davis OBE Clerk to the Board (minutes) 
 

F.14.16 GOVERNORS’ MEETING TIME WITHOUT SMT 
 No issues were raised. 

 
F.15.16 COMMITTEE MATTERS 

  
i Apologies 
 Apologies were received from Dr Jan Edrich and Miss Shirley Nellthorpe. 
  

ii Declaration of interests 
 There were no declarations of interests made by those present, financial or otherwise, 

in any item on the agenda. 
  

iii Minutes of last meeting 
 The minutes of the meeting held on 14 June 2016 were agreed and signed. 
  

iv Matters arising 
 Mr Jarvis reported that the two action points from the previous meeting had been 

completed. He further added that his enquiries into a land revaluation whilst 
transferring into FRS102 had found that the College would not subsequently have to 
revalue every year.  

  
 There were no further matters arising. 

 
v Review operation of Committee 
 Dr Davis reported that no amendments had been made to the Operation of the Finance 

and General Purposes Committee. 
 
Mr Johnson asked for the Sub-contracting policy to be added to item 7, Policy 
Delegation. There was also a repeat of the Remuneration & Reward Policy, which 
appeared twice in this item.  

ACTION: CD 
Governors recommended the Operation, including the Terms of Reference with the 
above amendments, for Finance and General Purposes Committee to the Board for 
approval.  
 

F.16.16 GOVERNORS’ MONTHLY REPORT 
  
i Financial aspects 
 Mr Jarvis gave an update on the financial aspects from the report. He stated that within 

the Income and Expenditure account SFA grant income was based on a budgeted 
number because of difficulties with a processing backlog, it is hoped that this would be 
rectified in period 3. He went onto report that the surplus on property sales (the sale of 
Cranbury) stood at £544k. Mr Jarvis drew Governors’ attention to the forecast 
surplus/deficit of £677k.  
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He went on to report the closing cash position of £7.716m, which although looking very 
healthy was a figure that would reduce over time because of sub-contractor payments, 
clawback by the SFA and a £1.5m advance payment of capital grant. The real cash 
position he said was more attuned to the forecast outturn of £4.3m. 
 

 There were questions raised over SFA funding for the year and why if this figure still 
needed to be reconciled. 
 
Mr Jarvis said that the software was fine, however there was a backlog in the 
processing. The College would be addressing this problem in the longer term by 
temporarily employing a bank of interns.   

 
Mr Jarvis explained the ramifications of the recent SFA funding audit explaining that 
this had been a very detailed report and clarified two of the main issues arising from 
the audit: 

 Study programme hours – hours had been recorded incorrectly in some 
instances. Mr Jarvis said there was a need for more solid evidence of work 
placement and guided study hours. 

 Planned end date – there were some learners who had been recorded as 
continuing who had actually stopped attending and should have been 
withdrawn. Mr Jarvis said that some sub-contractors needed to ensure that 
adequate evidence of learning and assessment was recorded in all cases. The 
College’s compliance team would increase their focus on this area going 
forward. 

 
He concluded by saying that the college will build in the improvements necessary with 
regard to funding utilization and controls relating to sub-contracting into the internal 
audit review process.  

 
ii 

 
Matters arising 
The Clerk began by explaining the rationale behind the different way of presenting the 
Governors’ Monthly Report at Committee meetings. He said that this trial period of 
reporting had been agreed with the SMT to enable delivery of the report in a more 
focused way, allowing the SMT to highlight any important changes or specific incidents 
of note, whilst giving governors the opportunity to raise any particular issues that they 
considered important. Reporting at Board meetings would continue as before, with the 
normal headings being presented by the member of SMT responsible. 
 
Mr Jarvis reported that there had been a case of meningitis reported within the College, 
advice had been sought and had been followed up from Public Health England. Mr 
Jarvis would contact the student concerned to ascertain his present medical situation 
and wellbeing. 

ACTION: RJ 
Governors noted the financial aspects and there were no further issues raised in the 
Governors’ Monthly Report, August/September 2016. 
 

F.17.16 TO REVIEW 
  
i College Banking and Insurance Arrangements. 
 Mr Sarll advised Governors that the College’s insurances are arranged via a 

Hampshire college consortium of ten colleges. The present contract with ZMI began in 
July 2014 under a three-year agreement, with the option to extend for a further two 
years on completion. He reported that premiums had risen due to an increase in 
Insurance Premium Tax from 6% to 10% in October 2016, which has affected the 
2016/17 premiums. In addition some premiums had been based on the College’s 
turnover and ‘grossing up’, (adding sub-contractor delivery into the College’s turnover) 
had caused this to rise significantly. There was also an increase in the size of overall 
estate with the new buildings coming on-line, which had to be factored into the 
premium.     
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A question was raised over whether the College had Governor/Director liability 
insurance and if so which policy this was covered in. 
 
Mr Jarvis and Mr Sarll were confident that the College did have this insurance and 
would report back to the Committee with the policy details. 
 
Post Meeting update: 
Mr Sarll reported to the Clerk that the College does have Governors’ Liability 
Insurance, which is included within Professional Liability premium of £4,939. He 
confirmed that the limit of indemnity, as shown in the Insurance breakdown, is £5m. 
 
Mr Sarll outlined the College’s banking arrangements and explained that the 
agreement with Barclays provided extremely low cost banking to the College and he 
therefore recommended that the College’s existing banking arrangements be 
continued.  
 
Mr Quigley asked whether it was worth looking at the fixed rate loan, which had a 6.9% 
interest rate to see if it would be cost effective to negotiate a new loan with a better 
interest rate. 
 
Mr Jarvis said he would investigate any benefits to this proposal. 

ACTION: RJ 
 a) Governors approved the continuation of the College’s insurance arrangements. 

b) Governors approved the continuation of the College’s banking arrangements. 
c) Governors reviewed the schedule of insurance. 

 
ii Final Capital Spend 
 Mr Sarll summarised the report, which itemised the final capital expenditure for 2015/16 

and provides details of forecast 2016/17 capital expenditure. He drew Governors’ 
attention to the major items of expenditure including the Redevelopment Project and 
the MIS system. 
 
Mr Johnson asked about the grants and the implications of not utilizing the full amount 
received and if there were any penalties involved. Mr Johnson also asked about the 
implications of the capital receipts being greater than expected. 
 
Mr Jarvis said that there would be no penalties and that the grant contract was 
unaffected by the size of the capital receipts.  
 
Mr Sarll carried on by outlining the 2016/17 Capital Expenditure to date, which he said 
stood at £2.2m at the end of period 2. He explained that the majority of this was the 
Major Redevelopment project, of which the total amount budgeted for the year is £4.4m 
with a further £350k for routine capital expenditure. He clarified the decision taken to 
restrict routine capital expenditure to £350k compared to the normal level of £700k in 
order to strengthen the College’s net current assets position.  
 
Governors noted the position regarding Final Capital Spend. 

 
 iii Financial Statements for 2015/16 
 
 
 
 
 
 
 
 
 
 
 

Mr Sarll drew Governors’ attention to the summary report and focused on the operating 
surplus of £1,071k for the year (before FRS102 pension adjustments) due to an 
excellent performance from our delivery teams. He said that cash and short term 
investments amounted to £6.9m, although it should be noted that this was due in part 
to grant payments in advance in respect of the Major Redevelopment Project (£1.5m), 
monies due to sub-contractors and money due back to the SFA.. He further reported a 
net current assets position (excluding the FRS102 adjustments for capital grant 
releases due in less than one year), which amounted to £387k. Long term loans, raised 
to finance investment in the College’s buildings (including the current Major 



4 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

iv 
 

Redevelopment Project) amounted to £4.9m and the balance sheet total net assets 
amounted to £3.1m. 

 
Mr Sarll drew Governors’ attention to the Consolidated Statement of Comprehensive 
Income and the change following FRS102, with the loss in respect of the HCC pension 
scheme now being included. 
 
Mr Sarll explained that the main FRS102 adjustments were: 

 Capital grants which have to released within one year have to be shown in net 
current liabilities. 

 The actual loss on the HCC Pension scheme showing with the Comprehensive 
statement of Income. 

 Holiday pay accrual. 

 The revaluation of Desborough. 

 Revaluation of the main site land. 
 
Mr Johnson asked several questions regarding the statements.  

 He sought clarification over the terms ‘Group’ and ‘College’. Mr Jarvis 
explained that the difference was Eastleigh College Ltd, a subsidiary of the 
College. 

 

 He sought clarification over the revaluation of assets actuarial loss in respect of 
pensions schemes of £2.036m, whether this was a cumulative adjustment or 
annual adjustment. Mr Quigley explained this was an annual adjustment. 

 

 He felt that the list of he Corporation should reflect all committees served by 
Governors. 

ACTION: CD 
Mr Jarvis made Governors aware of the SFA Performance review Letter, which graded 
the College as ‘Good’   
 
The Chair on behalf of all Governors wished to record his thanks to Mr Sarll for his hard 
work and integrity in the assembly of the College’s Financial Statements 2015/16. 
 
Governors recommended the Financial Statements for 2015/16 to the Board for 
consideration and approval, subject to the above actions being carried out. 
 

(Confidential Item) 
 

Major Redevelopment Project update 
(See confidential addendum) 
 

(End of Confidential Item) 
 

  
F.18.16 TO APPROVE 

 
i 

 
Sub-contracting Policy (for approval by the Board and signature) 
Mr Jarvis explained that this was now a mandatory requirement with a signed copy by 
the Chair going onto the College website. 
 
He said the Policy has been developed in line with AoC/AELP Common Accord, the 
SFA Funding rules/Financial Memorandum recommendations and the LSIS Supply 
Chain Management document. 
 
He confirmed that the document had been audited last year and that there was one 
change the addition of a section on how the College pays its sub-contractors, which is 
now included. The College fees of 22% need to be clearly stipulated with a full list of all 
contractors.  
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Mr Jarvis stated that the final block of faculty delivery produced at the end of annex A 
needed to be taken out due to an oversight in the layout of the report. 
 
Governors recommended the Sub-contracting Policy to the Board for approval and 
signature by the Chair. 
  

F.19.16 Wednesday 1 March 2017 commencing at 1700hrs 
 Governors’ Monthly Report – financial aspects and matters arising  

Franchise and partnership provision - annual report 2015-16 
Review of tuition fee guidance (for approval by the Board) & fee level proposals 
Eastleigh College Ltd – interim report 
Support Services SAR outcomes and improvement plan 
Review Risk Reduction Plan 
Review Finance & General Purposes’ items on Risk Register   
Partnership working (approval of increased or new contracts) 
Review of Financial Regulations and Procedures (for approval by the Board) 
Data Protection Policy (if changed) 

  
 There being no further business, the meeting closed at 1815 hrs. 

 


